‘ S CORPORATE SYNERGY SOLUTIONS PLAN GUIDE

CUSTOM BUILD

Adyvisory + Custom Build

One custom operating system live, connected, and monitored.

$7,500 ...

3-month term, no onboarding fee.

Or month-to-month: a one-time $5,000 onboarding fee, and 30 days' notice to cancel.

Custom Build is for the workflow your off-the-shelf tools can't run. Over three months we design one
custom app or module with you, build it in weekly working sessions, and put it live with your Al
employees connected to it. The advisory is part of the price, so the decisions around the build get
made as it goes.

Every month 6 deliverables by month 3
« Aweekly 60-minute working session 0 Envisioning Workshop
« Upto 20 build hours 9 Build plan and first Al employee
o Your custom app or module
° Staff and admin training
o
o

Launch report

Handoff package

It's for you if It's not for you if

« One core workflow has outgrown spreadsheets and Your tools already do the job. Al Implementation
off-the-shelf tools connects Al employees to them for less.

 Youwantthe system and its data in accounts you You want several systems built at once. The plan
own builds one, and the Envisioning Workshop says in

v You can give us a weekly hour and someone who writing if the scope needs more.

knows the workflow
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1. THE DELIVERABLES

What you get, one by one

a Envisioning Workshop

Weeks 1-2. What we build, where your data lives, and what “done” means, agreed in writing.

Working sessions with you and the people who run the workflow. We walk the work as it runs today,
decide what the system must do and what it won't, and pin down where each piece of data lives.

Nothing is built until you sign off on the scope.

You receive: A written scope with the definition of done, signed off by you.

e Build plan and first Al employee

Weeks 3-4. The plan for the build, and an Al employee drafting work for your team to approve.

The build plan breaks the app into the pieces we ship each week, in order, with the check each piece
must pass. While the app is built, your first Al employee starts on one job in your existing tools and
drafts work into a review queue.

You receive: The build plan, and an Al employee working in a review queue.

e Your custom app or module

Months 2-3. Live for one workflow, with a connector so your Al employees can use it.

Built in the weekly working sessions and tested against your real examples, with private details

removed. It goes live for one workflow, with a connector your Al employees use to read and update it.

You receive: A working app in accounts you own, live for one workflow.

° Staff and admin training

Your team trained to run it, with recordings and guides.

Live training for the people who use the app every day, and for the admins who manage users, roles,
and settings. Every session is recorded.

You receive: Recordings and written guides for staff and admins.

Corporate Synergy Solutions - Plan guide - Page 2 of 5



e Launch report

The results of the Al output checks we ran before go-live.

Before go-live we run the Al output checks against real examples and write down what passed, what
we fixed, and what a person still reviews.

You receive: A written launch report.

o Handoff package

Accounts, credentials, and guides in your business's name, plus the Reliability tier we

recommend.

What you need to run the system, change it, or hand it to someone else: accounts and credentials in
your business's name, the guides, and the Reliability tier we recommend for what we launched.
Ownership terms for code and reusable components are set in your written agreement.

You receive: A handoff package and a Reliability recommendation.

2 - MONTH BY MONTH

How the three months run

MONTH 1 MONTH 2 MONTH 3

Design it Build it Launch it

The Envisioning Workshop, the Your app built in weekly working Live for one workflow, staff and
build plan, and your first Al sessions and tested against your admins trained, the launch
employee drafting work. real examples. report, and the handoff package.

3 - WHAT WE NEED FROM YOU

Your part

« The weekly 60-minute working session
v One person who owns the workflow and can answer questions between sessions
 Access to the tools involved, and a few real examples to test against

v Sign-off on the scope before the build starts
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4 - HOW IT STARTS

Every plan starts with the $1,000 Sprint

The Al Operations Sprint is one week on one workflow: we map it, measure it, and finish one piece of the fix with
you. Its readout tells you whether this plan fits, or that you don't need one. Seven deliverables, in writing, covered
by the All-Seven Guarantee.

The full $1,000 is credited to your first month when you:
a Submit the pre-work within 48 hours of booking

6 Attend both live sessions

e Start a monthly plan within 30 days of the readout

5 . THE TERMS, IN PLAIN WORDS

The fine print

Term 3-month term, no onboarding fee. Or month-to-month: a one-time $5,000 onboarding
fee, and 30 days' notice to cancel.

Refunds Full refund within 3 days of your first payment. After that the work has started, and the
3-month term stands. Month-to-month instead: full refund, onboarding fee included,
within 3 days of your first payment. After that the work has started, and the month in

progress isn't refunded.

Builtin One source of truth for your data, roles and permissions, recovery when a step fails, a

person approving Al work before it goes out, Al output checks, logs, and cost tracking.
Capacity Limited to a few clients at a time.

Unused hours Hours are a cap, not a bank. They don't roll over. We plan every month around the

named outcome.

Extra hours Quoted in 5-hour blocks, agreed in writing before the work.
Third-party costs Licenses, Al usage, and hosting are billed to you directly.
Ownership Accounts and credentials are held in your business's name. Ownership terms for code

and reusable components are set in your written agreement.

Changing plans Step up anytime. Step down or pause at the end of a term with 30 days' notice.
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6 - AFTER THE PLAN

When the three months are done

Your handoff package recommends an Al Ops Reliability tier for what we launched. For this plan that's usually
Maintain, at $2,500 a month: monitoring, Al output checks, cost reports, and fix hours, month-to-month. It's
optional, and you pick the tier. See every tier at corporatesynergysolutions.com/plans.

NEXT STEP

Book you r SPrinf corporatesynergysolutions.com/book

anthony@corporatesynergysolutions.com

A 30-minute call to pick your workflow. Nothing is charged

online.
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https://www.corporatesynergysolutions.com/plans#reliability
https://www.corporatesynergysolutions.com/book?topic=sprint
mailto:anthony@corporatesynergysolutions.com

