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C O R P O R AT E  S Y N E RGY  S O L U T I O N S P L A N  G U I D E

A I  I M P L E M E N TA T I O N

Advisory + AI Implementation
AI employees working one workflow on your connected tools, with your

team trained to review them.

$4,500 /month

3-month term, no onboarding fee.

Or month-to-month: a one-time $3,000 onboarding fee, and 30 days' notice to cancel.

AI Implementation puts AI employees to work on one workflow, in the tools you already use. Over

three months we connect your tools, redesign the workflow around a review queue, and train your

team to approve AI work quickly. The advisory is part of the price.

Every month 6 deliverables by month 3

It's for you if It's not for you if

A weekly 60-minute working session

Up to 8 implementation hours

Connected tools1

One redesigned workflow2

AI employees at work3

Staff training and AI use policy4

Permission register5

Results report6

Your tools are fine, but one workflow still waits on

people doing the first draft

You want AI doing real work, with your team

approving every piece

You can give us a weekly hour and someone who

knows the workflow

You need a custom app or module. That's Custom

Build.
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1  ·  THE  DEL IVERABLES

What you get, one by one

Connected tools

The tools you already use, connected so your AI employees can read from them and draft in them.

We connect the tools the workflow already runs on, such as your CRM, inbox, and documents, with

only the access the job needs. Each connection is listed in the permission register.

You receive: Working connections, each one in the permission register.

1

One redesigned workflow

Written down: what AI drafts, who reviews it, and what it never does.

We write the workflow down as it will run with AI: which steps AI drafts, who reviews each one, what

AI may never do, and what happens when something goes wrong.

You receive: A written workflow your team follows.

2

AI employees at work

Drafting real work in a review queue that your team approves.

Your AI employees take the first pass at real work and put each draft in a review queue. Your team

approves, edits, or rejects it, and nothing goes out without a person.

You receive: AI employees running in your tools, with a review queue.

3

Staff training and AI use policy

Your team trained to review AI work fast, and a written policy for how they use AI.

Training on how to review AI work quickly and well, and a written policy on which AI tools staff may

use, with which data, on which accounts.

You receive: Training sessions and a written AI use policy.

4
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2  ·  MONTH BY  MONTH

How the three months run

MONTH 1

Connect it

Your tools connected, the

workflow redesigned, and the

permission register started.

MONTH 2

Run it

Your AI employees drafting real

work in the review queue, and

your staff trained to review it.

MONTH 3

Prove it

The workflow running end to

end, and the results report

against your Sprint baseline.

3  ·  WHAT  WE NEED FROM YOU

Your part

Permission register

What AI can read and do, and who approved it.

One register of every AI connection: what it can read, what it can do, and who approved it. It's

updated whenever access changes.

You receive: A permission register you keep.

5

Results report

The workflow measured against the baseline from your Sprint.

In month 3 we measure the workflow again against the baseline from your Sprint, and report what

changed and where each number came from.

You receive: A written results report.

6

The weekly 60-minute working session

One person who owns the workflow and reviews the first drafts

Access to the tools you choose to connect

Approval of each connection before it goes live
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4 ·  HOW IT  STARTS

Every plan starts with the $1,000 Sprint
The AI Operations Sprint is one week on one workflow: we map it, measure it, and finish one piece of the fix with

you. Its readout tells you whether this plan fits, or that you don't need one. Seven deliverables, in writing, covered

by the All-Seven Guarantee.

The full $1,000 is credited to your first month when you:

5  ·  THE  TERMS,  IN  PL A IN  WORDS

The fine print

Term 3-month term, no onboarding fee. Or month-to-month: a one-time $3,000 onboarding

fee, and 30 days' notice to cancel.

Refunds Full refund within 3 days of your first payment. After that the work has started, and the

3-month term stands. Month-to-month instead: full refund, onboarding fee included,

within 3 days of your first payment. After that the work has started, and the month in

progress isn't refunded.

Not included Custom app builds. If you need one, step up to Custom Build.

Unused hours Hours are a cap, not a bank. They don't roll over. We plan every month around the

named outcome.

Extra hours Quoted in 5-hour blocks, agreed in writing before the work.

Third-party costs Licenses, AI usage, and hosting are billed to you directly.

Ownership Accounts and credentials are held in your business's name. Ownership terms for code

and reusable components are set in your written agreement.

Changing plans Step up anytime. Step down or pause at the end of a term with 30 days' notice.

Submit the pre-work within 48 hours of booking1

Attend both live sessions2

Start a monthly plan within 30 days of the readout3
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6 ·  AFTER  THE  PL AN

When the three months are done
Your handoff package recommends an AI Ops Reliability tier for what we launched. For this plan that's usually

Watch, at $1,000 a month: monitoring, AI output checks, cost reports, and fix hours, month-to-month. It's optional,

and you pick the tier. See every tier at corporatesynergysolutions.com/plans.

NEX T  STEP

Book your Sprint
A 30-minute call to pick your workflow. Nothing is charged

online.

corporatesynergysolutions.com/book

anthony@corporatesynergysolutions.com

https://www.corporatesynergysolutions.com/plans#reliability
https://www.corporatesynergysolutions.com/book?topic=sprint
mailto:anthony@corporatesynergysolutions.com

